CALIFORNIA WATER ENVIRONMENT ASSOCIATION
SANTA CLARA VALLEY SECTION Y £

DINNER MEETING
June 20, 2024

o o

Come Join Us Once Again for the Palo Alto Treatment
Plant’s Annual BBQ!

Topic:  partnering: It's not just a process...It’s an Attitude!
Partnering requires all parties on a project to set aside their specific contractual
obligations and focus on what is required to produce a successful project. These
obligations are always there, but the idea of partnering is to work together to identify
obstacles that could prove problematic for the project and mitigate these obstacles
with innovative and creative solutions. These solutions may not be evident to any
one party, but when all parties work collaboratively, they find solutions that work for
everyone. Two specific case studies will be presented. The Foster City Levee
Improvements project constructed a new 6.5-mile-long outboard levee to protect the
City and its residents from sea level rise. The second project will focus on the
Gravity Pipeline project, part of the $500M RESCU program at Silicon Valley Clean
Water in Redwood City.

Learning objectives:
1. Understand the basics of the partnering process
2. Learn implementation steps
3. Recognize the value of partnering when implemented properly
4. Recognize that partnering is valuable for any project delivery method.

Speaker: Mike Jaeger, Tanner Pacific, Project Manager
Mike is a Principal Co-Founder of Tanner Pacific, Inc., specializing in Construction Management of
Water Resource Projects. Mike is the Chief Marketing Officer responsible for all Marketing and
Business Development for the Company. He has over 38 years of experience in public infrastructure
project/construction management, as well as, over 15 years of Partnering Facilitation

Where: Lucy Evans Baylands Nature Dinner: CWEA Members $45.
Interpretive Center Non-members $70.
2775 Embarcadero Way Students & Retired Members ~ $30.
Palo Alto, CA

When: Thursday, June 20 Seating limited to 50 members, so
5:30 — Social please sign up quickly!

6:15 — Dinner (BBQ!)
7:15 — Presentation
Door prizes! Dinner Option: BBQ buffet with plenty o’ fixins

Click Here to Register!
https://bit.ly/SCVSJuneBB02024
RSVP by: Tuesday, June 18th
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